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EXECUTIVE SUMMARY

Under the National strategy for Transformation and the currently ymdee par at i on Rwa
vision 2050, urban development has been identified as a key driver to the country transformation
agenda. The Government aims to develop basic infrastructure aratunggof informal urban
settlements to meet the demands of the urban inhabitants and match the accelerating urbanization.

Within this framework, with the financial support from the World Bank Group, The Government

of Rwanda is aiming to implement the Rwda Urban Development Projeictll (RUDP-II)

throughthe Ministry of Infrastructure Acting as the overall Coordinaitwe Project Development
Objective (PDO)of this new project s fit o I mprove access to basi
management and entze resilience in the City of Kigali and the six secondary cities of Rwanda

RUDP-II will generate benefiteén urban and floodontrol tothe City of Kigali andsix secondary

cities (Musanze, Rubavu, Nyagatare, Rusizi, Huye and Muhandawill also benefit local
communities and the environment and ecosystem services of wetland areas in the City of Kigali
with the support of GE7 funding.

The RUDP-II project has the following components:

V Component 1: Support to the City of Kigaliwith Subcomponent la:lntegrated urban
planning for resilient, inclusive infrastructure delivery @&ubcomponent 1b:Evidence
based, sustainable wetland management, flood risk management and greenhouse gas
monitoring in CoK.

V Component 2: Support to Secondary Cities wiBubcomponent 2a Infrastructure and
service delivery in secondary citiemnd Subcomponent 2b Institutional capacity
development of secondary cities.

V Component 3: Institutional and Capacity Development and Project Managérwith
subcomponent 3a Institutional capacity development at national level aub-
component 3b.Project management

The present document presentsthe i St akehol der s Engagement
Communication Plan (SEP)Y and for Rwanda Urban Development Projdtt(RUDP-1I) as

required under the new Environmental and Social Management Framework (ESF) and especially
The Environmental and Social Standards 10: Stakeholder Engagement and Information

Disclosure.

Th SEP will e the operational tool to define the protocols dtfectively engaging local and
affected communities in the overall project developmedigseminateactivities, outputs and
results, coordinate and hold consultatiansl develop clear channels obmmuncaton of the
project to all relevant stakeholders and target audieiit® SEP will also describe the agreed
Grievances Mechanism that will review taristing GRM of the current RUDPI project with
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new ones that can make more effective communicatidreagagementspecially that this new
project involved new agencies peeviouslyengagedn the RUDP-I.

TheSEP of RUDPII aims at: (a) raising awareness and informing stakeholders and target audience
about the project objectives, the types of investsiant activities that are going to funded by the
project and (b) maximizing the impact of the project by making the results and deliverables of the
project available to the stakeholders and to the wider audience. Therefore, the implementation of
the plans crucial for the success of the project and for the sustainability of investments in the long
term.

Identification of stakeholders: This Stakeholders Engagement Plan RIODP-II was developed
taking into account theliversity of relevantstakeholders. Whtin this framework, stakeholders
were found to be afvo categories based on their interests and influence in the prejeaiary
stakeholdersare those directly affected, either positively or negatively, by the project, decisions,
or actions Secondary stakeholdersare those that are indirectly affected by the project, or
decision, or actiongor example, people who no living in the village use the roads that are going
to be closed for repairs so they will be affected for the delays, soil runoff, etc.

Thesetwo categories of stakeholders will be found in the following groups of people or entities
having a direct or indirect interest: (i) Government ministries and agencies, (igcal

communities, vulnerable or disadvantage groups, (iv) Non 7 Governmat Organization
(NGOs), private sector, academic institutions, development pargesrstal public of the local
community (students, familiesamong othersA nonexhaustive list of already identified
stakeholders was dressed and their roles were defuitddan assumption that the list will
continuously be updated throughout project implementation

Identification of engagement methodsThe SEP also hagreed on thenethods and techniques

to engage theabovementioned stakeholders.Different means for aomunicating and
disseminating information or collecting stakeholders views and feedback on the project activities
for example usingorrespondances (Phone, Emails, text messag@s-on-one meetingsyroup

or focus (sectorial, villages, private sector, ed@etingspublic meetings The project will also

use: pint medig radio announcemennternet mediayorkshopssurveys,project website direct
communication with owners of affected propertiasd, crops/asseamong others.

Institutional arrangement for the implementation of the SEP activities:Several government
agencies will be involved in implementing the SEP.

MININFRA will be the overall coordinating Ministrgf the project andhere wil be 3 Project
Implementing Unities (PIUs) at national lexaloneof each implementing agency (CoK, REMA
and LODA).MININFRA will recruit one Environmental and Social Management Coordinator that
will be in charge of coordinating the implementation of & requirements by all implementing
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agencies. Under MININFRA aeh PIU will have an Environmental and Social Management Unit
composed of a Social Safeguards Speciahstan EnvironmentaBpecialist that are responsible

for overseeing and coordinating all activities associated with stakeholder engagement, manage all
activities related to database, logistics, and interaction with other departments eshénphg
Agencies. Under LODA, basedt District level, an Environmental and Social Management
Specialist will responsible for day to day ESF activities through direct interactions will contractors,
the supervisor, PAPs and other relevant stakeholders.

Budget: The implementation of the SEfeivates will require a budget thaas been estimated at
190,000USD for 5years.

Grievance Redress MechanismA grievance mechanism has been developed for potential use

by stakeholders. The aim of the grievance mechanism is to achieve mutually agreed resolution of

grievances raised by such stakeholders. This grievance mechanism ensures that complaints and
grievanes are addressed in good faith and through a transparent and impartial process, but one
which is culturally acceptable.
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. INTRODUCTION
1.1Background/Project overview

The second phase of the Rwanda Urban Development PijeBtHIl) is well aligned with

theWor |l d Bankos current Count-20¢8, §9ysdematioc@unsyhi p S
Diagnostic (SCD) completed in June 2019 and the proposed Country Partnership Frdmework

CPF (FY21FY25) under preparation. The SCD recognizes environmental sustainabdity
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Figure 1. Map of Rwanda featuring the City of Kigali and 6 Secondary Cities, national roe
network linking them as well as sensitive wetland ecosystems and national parks

building resilience to climate change as key priorities and underlines the critical need to
manage urbanization, strengthen decentralization and support climate compatible urban
devel opment in achieving Rwandads aspiration
RUDP-Il willbenef it the City of Kigal i as Rwandabs
Secondary Cities of Huye, Muhanga, Musanze, Nyagatare, Rubavu and Rusizi as shown in the
map featured in Figure 1. Half of the urban population outside Kigali is found along egergi
corridors around secondary cities: the MusaNyabihuRubavu corridor (on¢hird) and the
MuhangaHuye corridor including Nyanza and Ruhango districts (18 percent). Much of
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Rwandads remaining urban popul ati omzaiargl spr e:
the more isolated settlements of Nyagatare and Rusizi.

Selected under the second phase of the Economic Development and Poverty Reduction
Strategy (EDPR3), the six Secondary Cities were envisioned as poles of growth and centers

of nonagricultuml economic activities. The largest concentration of economic activities
outside Kigali is in the RubavNyabihuMusanze area, accounting for 7 percent of formal
private sector jobs as per the 2014 Esftablis
54 percent.

The RUDP2 fundamental objective, and funding directly target the strengthening of urban
governance and management systems, participatory strategic and spatial planning, enhanced
citizen engagement in decision making of district governmemndsinaprove the quality of life

for urban residents and promote economic development through increased access to services
such as roads, drainage, and sanitation. The
goals of ending extreme poverty and potimg shared prosperity by improving access to basic
infrastructure, especially in unplanned settlements where the urban poor reside.

Tablel: Key Data on Project Cities

City Total urban Urban Sector Urban % Households
resident Population Poverty living in urban
population Density Rate* informal

(persons/kn?) settlements

Huye 41,880 1,506 28.8 70.8

Muhanga | 44,800 2,229 13.4 52.0

Musanze | 69,220 2,933 19.4 61.3

Nyagatare| 17,929 356 53.7 5.9

Rubavu 143,019 3,195 20.0 29.6

Rusizi 24,300 2,593 24.9 51.8

Kigali 845,730 3,556 8.3 78.0

Source: Census 2012 (unless noted otherwise) and EICV 5
*Urban poverty rate for districts with secondary cities; urban poverty rate for Kigali districts
and Kigali

**Source: gadm.org GIS shapefiles

1.2 Project Components

The PDO for the proposed projestit o | mpr ove access to basic
management and enhance resilience in the City of Kigali and the six secondary cities of
Rwandad A summary of pr op o sestithatg costjis@rovideddelowp o ne n-

1 Diao, Randriamamonjy, and Thurlow. 2017.
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Component 1: Support to the City of Kigali

This component will support: (i) integrated urban planning for resilient, inclusive infrastructure
delivery, and (ii) evidencbased, sustainable wetland management, floodmkagement

and greenhouse gas monitoring in Kigali.

Subcomponent 1la: Integrated urban planning for resilient, inclusive infrastructure
delivery

This subcomponent will support the comprehensive upgrading of four unplanned settlements
in Kigali (Mpazi, Gatega, Nyagatovu and Nyabisundu), including detailed designs,
construetion supervision and ESkstruments. The investment menu will include roads,
pedestrian walkways, streetlights, storm water drainage, as well as more comprehensive water
supply and saniteon infrastructure and community facilities such as community centers,
public parks and playgrounds and local market improvements, to enhance living conditions and
improve basic infrastructure and service delivery. These infrastructure investments will be
designed to climateesilient standards. Proposals would also endeavor to incorporate- nature
based solutions to infrastructure provision.

In addition, the project will finance the provision of flood risk reduction infrastructure in-flood
prone areas lotad near the upgrading sites to mitigate erosion, reduce and manage storm water
run-off along settlements, enhance wetland buffer zones, and address flood hotspots.
Investments will include the rehabilitation of culverts, channels, and drains, as well as
implementation of suitable natubased solutions (NBS) to increase infiltration capacity,
retain stormwater and reduce the speed of stavater runoff. A stormwater management
master plan for the City of Kigali will also be developed building on the
hydrologic/hydrodynamic analysis carried out during project preparation. The main outcome
will be a longterm prioritization of investments for a resilient stosater management system

for the city, including its wetlands, that will enable acceptableoatichum safety against flood

risks for the current situation in Kigali, as well as for a 2040 scenario as the city continues to
densify, expand and encounter various climate and disaster risks. A system for monitoring
rainfall, water level and dischargetdaas well as a detailed digital terrain model (DTM) (e.g.

Li DAR) and aeri al photographs of CoKo&és proje
years will be financed and used as input data (see Subcomponent 1b) to the storm water
management masteragpl.

This subcomponent will also support institutional capacity development (ICD) of the city to
strengthen its economic and spatial planning for efficient infrastructure and service provision
in view of optimal allocation of space and resources. Supp@bK will focus on two main

urban management functions: (i) implementation of the CoK master plan through detailed area
planning, sites and services schemes and capital investment planning, and (ii) revenue and
expenditure enhancement.

Subcomponent 1b: Evidencebased, sustainable wetland management, flood risk
management and greenhouse gas monitoring
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This subcomponent will support the design, implementation and monitoring of green and gray
infrastructure for wetland rehabilitation and flood risk reductio the Gikondo and
Nyabugogo wetlands, as well as the wetland linking these wetlands. Works will focus on the
Gikondo wetland, but the scope of interventions will be expanded from ecological restoration
activities to include support for excavation anchosal of foundations, construction of basic
recreational infrastructure, and formalizing stormwater outlets. Technical assistance will also
be provided to identify potential impadtiven, innovative financing options for private sector
engagement aroundné@ronmental sustainability in the wetland sites. Green investment
planning would, for example, include recommendations such as provision of wetland space for
small and medium entrepreneurs to develop tourism development and recreational purposes,
and supprt efforts to prevent water contamination and degradation in the future.

A LiDAR and photogrammetric survey will also be undertaken to produce a Digital Elevation
Model (DEM) and a base map of the City of Kigali. It will also serve as input data for the
SWMMP study in Subcomponent la. This survey will cover the complete urbanized area of
Kigali, as well as urban development areas planned for the coming 20 or even 30 years. Besides
flood management, the resulting DEM and aerial photographs will serveleydtirposes,
including urban planning, land registration, road planning and design, and urban upgrading,
among others. Finally, the subcomponent will support the development of a greenhouse gas
(GHG) accounting and reporting framework to address GHGs#&mnis from multiple sectors
including the wetlands, solid waste, transport and buildings.

Component 2: Support to Secondary Cities
This component will support: (i) infrastructure and service delivery, and (ii) institutional
capacity development of seatary cities.

Subcomponent 2a: Infrastructure and service delivery in secondary cities

This subcomponent will support infrastructure investments in secondary cities in two phases
(Phases 3 and 4). While Phase 3 will support prioritized roads and draivagerients that

have already been identified, Phase 4 will predominantly support infrastructure upgrading in
unplanned settlements with possible offsite infrastructure (e.g. drainage and roads) to ensure
that infrastructure upgraded in the settlementstianefficiently.

Subcomponent 2b: Institutional capacity development of secondary cities

The project will support the establishment and functioning of the proposed CMOs. Once
established, the project will help CMOs will prepare medterm (five-year) anl annual ICD

plans for urban management in order to identify institutional/capacity constraints and
bottlenecks to urban management, propose measures to address them, and spell out capacities
to be built in order to improve on urban management. In addi@idOs will receive support

to implement the master plans for their respective secondary cities. Master plan implementation
will be focused on the development of detailed area plans for one or more unplanned
settlements in each city.

Republic of Rwanda 4



Stakeholder Engagement PlaiRwanda Development Projectl

Component 3: Institutional Capacity Development and Project Management

This component will support: (i) institutional capacity development at the national leveol, and
(i) finance project managements costs of MININFRA PCU, LODA SPIU, CoK KUUT,
REMA SPIU, as well as twproject staff within District PIUs.

Subcomponent 3a: Institutional capacity development at national level

This subcomponent is comprised of the following activities, all of which will be led by
MININFRA in coordination with other relevant ministries suah MINALOC and RHA: (i)
development of a roadmap for sohtional implementation and monitoring of the National
Urbanization Policy; (ii) implementation of the National Housing Policy and National Informal
Settlement Upgrading Strategy through a stocktakihexisting upgrading pilots, guidelines

for urban upgrading and strategy development for scaling up sites and services schemes
benefitting lowincome households; (iii) development of a national solid waste management
strategy and feasibility studies faraste disposal facilities in secondary cities.

Subcomponent 3b: Project management

Project management activities to be supported include fiduciary (financial management and
procurement), environmental and social management, implementation supervisitbactco
management, monitoring and evaluation (M&E), and communication and citizen engagement.
This component will finance project staffing in MININFRA, LODA, CoK, REMA, and PIUs

at the district level expected to be staffed each with a project focal gersederably with a
background in urban planrgror an engineer) and an Environmental and Social Management
Specialist

2- Regulatory and GovernanceFramework
National Regulations and International Treaties

The SEP takes into consideration the existing nationdliaternational institutionaegulatory
frameworkthat guaranteeshe right of speeclreunion,access tanformation, participation
etc.

The following are national legislations relevant to this SEP:

i.  Constitution of theRepublic ofRwanda of 2003 revised in 2015
ii.  Law regulatingaborin Rwanda2019
iii.  Law relating to expropriation in the public interest, 2015

Financial Institution - The World Bank

All project prepared after October 2018, will apply inpteparation and implementation the
new Environmental and Social Framework (ESF) which contaiBni@onmentabnd Social
Standards that willlefine the process and protocols for environmental and social management
duringthe implementation of this project. The previous project RUD | was prepared under the
previousEnvironmental and Social Safeguards Policies, thus the team of LODA and all new
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implementing agencies will need support during the implementation of this RU®Rproper
application of the instruments prepared for this operation and the ESS relevant to the project.

Relevant Environmental and Social Standards for RUDRII

The following are Bank ESF environmental and social standB®iS) that will beappliedfor
the implementation of thRUDP-II project.

1 Environmental and Social Standard 1: Assessment and Management of
Environmental and Social Risks and Impactsie RUDPII (US$ 140 million) is been
classified by the World Bank with substantial risk, basedhe ESS1.

1 Environmental and Social Standard 2:Labor and Working Conditions;

1 Environmental and Social Standard 3 Resource Efficiency and Pollution Prevention
and Management

1 Environmental and Social Standard 4 Community Health and Safety.

1 Environmental and Social Standard 5:Land Acquisition, Restrictions on Land Use
and Involuntary Resettlement;

1 Environmental and Social Standard 6.Biodiversity Conservatiomnd Sustainable
Management of Living Natural Resources

1 Environmental and Social Standard 8. Cultural Heritage

1 Environmental and Social Standard 10:StakeholdeiEngagement and Information
Disclosure. Following the requirements of this ESS, the government of Rwanda has
prepared this SEP.

I. STAKEHOLDERS ENGAGEMENT PLAN FOR RUDP-II
1. Introduction

The SEP willtake the éssons learned froRUDP-I to improwve its scope The SERwill bean
operational tool to define the protocols for effectively engaging local and affected communities
in the overall project development, disseminate activities, outputs and results, coordinate and
hold consultations and develop clear channelthefprojectcommunication to all relevant
stakeholders and target audience The SEP will also describe the agreed Grievance
Mechanisms that will be available for affected/interested/cisizEnRwanda for sending
claims, observationgand requestto the project teanThe Government team has revelthe

GRM of the RUDP-I in order to pick bespracticesand replicate them under RUBPwith

the aimto developa more effective communication and engagemstrategy taking into
consideration the fact that unlike RUBDPRUDRP I involves several implementing agencies.

The SEPfor RUDF-II is a formal strategy tprovide equal opportunities for engagement and
participation to the affected, interested, conedrstakehdéders and to define effective
communicabn strategiesvith the differentproject stakeholders
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In terms of communication, the SEPecifies the frequency and type of communicationts

such as media, contact personglephone, meetingstc and locations of communication
events. It is preparedat the bginning of the project and updatééquently,asstakeholdes 6
communication might require chang&he SEP identifies actions required to promote
productive involvement of stakeholdersdiecisionmakingand executionlt can be formal or
informal and hghly detailed or broadly framed, based on the needs of the project and the
expectations oits stakeholders.

Accading to the ESFand the ESS16pecifically the SEP describéke timing and methods
of engaging with stakeholdeasid range of information to be communicatedhemas well
as information to be sought from theéhmoughout the life cycle of the projeclistinguishing
betweerPAPsand other interested parties.

The SEPwiIll inform the GoR to providestakeholders with timely, relevant, understédida

and accessible informationpnsult with them in a culturally appropriateannerthat shall be
free of manipulation, interference, coercion, discrimination and intimidali@isoconsiders

the main cheacteristics and interests of stakeholders, different level of engagement and
consultation that will be appropriate for different stakeholders throughout piiepaaad
implementation.

The Stakeholder Engagpent Plan (SEP) will assist differedRUDP-1I implementing agencies
with managing and facilitatg future engagement througit var i ous st ages of
life cycle from design phase of theopect through construction t@bility period and closure.

This SEP deté engagement undertaken tye GoRwith the different project stakelders
during the stage of thergject preparation and serves aguade to engagement during the
project early stages of creatiohGrievance RedressoBhmittees (GRCs).

This SEP wil need to be revised followinggject progress to inform egoing stakeholders
engagement through the various stages of Project construction, liability period and closure.

Lessons Learned from RUDP | for RUDP Il

The RUDP | project started implementatior2idl 7and its closing date 2021 Among the
lessons learnedrdm the stakeholder engagement, management of claims (all type from
workers, community, affected PAP, NGOs, etg summarizetelow.

Challenges and Lessons learnt

Despite the successful completion of phase 1 activéres the important contribution of
different stakeholders, a few challenges were met along the way:

- The active project stakeholders were not as diverse as they could have bganoject
stakeholders had not been systematically ifledtthus the onlgtakeholdes that were
active consisted in government bodies, contractors and local communities only. NGOs
and others civil society organizations were absent in the project. The reason behind this
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was due to the fact that the projea dot have a cleartakeholdes engagement plan
with a regularly updatedtakeholdes registry to be followed throughout project
implementation. The civil society might have felt excluded even if it was not
intentional.

- Limited records of stakeholdersengagement activitiesthe project implementers
held various meetings and workshops during phase 1. Nevertheless, most of them were
not recorded and archived as it should be for future uses.

- Some meetings were not held at project sites which obliged local communities to walk
relatively long distances to attend and ultimately prevented a substantrdder of
them from participating.

- The use of media was very limited

- No specific budget had been set aside for

Lessons learnt

Going forward, RUDP Il will lild on lessons learnt from previous p8sso as to improve
stakeholdesbparticipation. Following lessons will be particularly useful:

- The fact that a SEP has been designed, project potential stakeholders have been
identified will ease communication aedgagement.

- The project will maintain a stakehol deros
depending on their areas of expertise and to give the room to voice their opinions.
Meetings and workshops will be appropriately recorded as well. Staleehn&ktings
must fosteopen and intensive discussiaarsd involve a wide range of participants, at
various levels, as well as the public and media. This alleviates general skepticism,
promotes transparent discussions on fairness issues, and fostersetigenee of
consensus.

- Stakeholder consultation must be frequent and use a variety of formats that can be
accessible to everyone.

- The project wild|l consider methods that d
meetings will be held at project site amthenever travel is involved transportation
means will be provided to participants.

2. Objective of the Stakeholder Engagementin the context of RUDP-II
The overall goal of this SEP is to improve and facilitate decision making and create an
atmosphere of understanding that actively involves projatfected people (PAPs) and other
project stakeholders according to the ESS10. All in a timely mannesucegthat these groups
are provided with sufficient opportunity to voice their opinions and concerns that may influence
project decisionThe present Stakeholders Engagement Plan (&H&) the requirement of
the ESS10 and thuwdefine a technically andutturally appropriate approach to consultation
and disclosure;

This SEP is a useful tool for providing stakeholders with timely, relevant and accpssjbts
information, and consult with them in a culturally and appropriate manner. This &R of
the operational manual that will define the procedures for engaging with communities and
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relevant stakeholders, consultations anchmunication between GoR and ralevantparties
in RUDP-II.

This SEP seeks to achieve the following key objectives:

Vi.

Vil.

viii.

Xi.

Xii.

Xiii.

Define procedures for the project stakeholdegagement such that it meets the
Environmental Social Standard 10, International Best Practice and na#indal
internationakegulations.

Identify key stakeholders that ardevant in project implementatipincludingaffected
partiesand/orpartiesable to influence thproject and its activities

To establish a systematic approach to stakeholder engagement that will hedm@&oR
the projectidentify stakeholderdyuild and maintain a constructivelationship with

them, PAPsn particular

Describe the communication protocols and channels the project will use to
communicate with the different types of stakeholders

To assess the level of stakeholder interest and support for the project andléo ena
st akehol der omisidevednepvoect design And environmental and social
performance.

To promote and provide means for effective and inclusive engagement with PAPs
throughout the project life cycle on issues that could potentially affett the

To ensure that appropriate project information on environmental and social risks and
impacts is disclosed to stakeholders in a timely, understandable, accessible and
appropriate manner and format.

Define the protocols for consultation with affectasnmunities, interested and relevant
stakeholders,

To provide PAPs with accessible and inclusive means to raise issugsi@rahces
andallow GoR to respond to and manage such grievances.

Define roles and responsibilities for the implementation of tHe SE

Guide the GoRo build mutually respectful, beneficial and lasting relationships with
stakeholders.

To share and inform stakeholderstbe project objectives, the types of investments
and activities that are going to be funded by the project, timelimgractors, locations

of works, environmental and social measures taken to reduce negative impacts to the
public health, safety, land property, transit, etc.

To maximize the impact of the project by making the results and deliverables of the
project avdable to the stakeholders and to the wider audience.

3. Principles of Stakeholders Engagement

An effective stakeholder engagement depends on mutual trust, respect and transparent
communication between the GoR and its stakeholders. Therefore, the implementation of the
plan is crucial for the success of the project and for the sustainability ofrimergs in the long

term. It will thereby improve decisiemaking and performance by:
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1 Managing risks- stakeholdesengagement helps the GoR, project and communities to
identify, prevent, and mitigate environmental and social risks and their impactarthat
threaten project viability;

1 Avoiding conflicts - understanding current and potential issues such as land rights and
proposed project activities;

1 Improving national policy - obtaining perceptions about a project, which can act as a
catalyst for changeand improvements in national policies formulation;

1 Identifying, monitoring and reportingonimpacts-under st andi ng a pr o
on stakeholders, evaluating and reporting back on mechanisms to address these
impacts; and

1 Managing stakeholder expetations - consultation with the stakeholders also provides
the opportunity for GoR and the project to know and manage stakeholder attitudes and
expectations.

1 Voice to stakeholders: Providing a participatory mechanism to keep stakeholders
particularly the PAPs engaged in the project through a fieack based structured
mechanism

Stakeholdes @&ngagement shall be informed by a set of principles defining core values
underpinning intractions with stakeholdersThe project will comply with the following
principles based on international best practice include the following:

1 Commitment - demonstrated when the need to understand, engage and identify the
stakeholders is recognised and acted upon early in the process;

1 Integrity - occurs when engagement is conducted in a manner that fosters mutual
respect and trust;

1 Respect- created when thrights, cultural beliefs, values and interests of stakeholders
and affected communities are recognised,;

1 Transparency- demonstrated when community concerns are responded to in a timely,
open and effective manner;

1 Inclusiveness- achieved when broad peipation is encouraged and supported by
appropriate participation opportunities; and

1 Trust - achieved through open and meaningful dialogue that respects and upholds a
communityobés beliefs, values and opinions.

Republic of Rwanda 10
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Stakeholders using the wetlands &griculture production.
4. Stakeholder Identification under RUDP-II

In order to develop an effective SE®* RUDFP-II, it is necessary to determimeéhom the
stakeholders are and understand their needs and expectations for engagematdréiseind
objectives in relation to the Project. This information shall then be used to tailor engagement
to each type of stakeholder. As part of fhriscessit will be particularly important to identify
individuals and groups who may find it more difficultgarticipate and those who may be
differentially or disproportionately affected by the project because of their marginalized or
vulnerable status.

It is also important to understand hovwcleatakeholder may be affected or their perception on
how they may b affectedso that engagement can be tailored to inform them and understand
their views and concerns in an appropriate manner.

Stakeholders have been and will contitmbe identified on a continuiobasis by identifying:

A Various stakeholder categoriggat may be affected by, or be interested in, the Project;
and

A Specific individuals, groups, and organizations within each of these categories taking
into account:

- The expected mpject areaand impact, that is the geographical area over
which it may causémpacts (both positive and negative) over its lifetime,
and therefore the localities within which people and businesses could be
affected,;

- The nature of the impacts that could arise and therefore the types of
national/local government entities, NGOs, acame and research
institutions and other bodies thaaly have an interest in these issues.

In generalthe nature, scope, and frequencgiaikeholder engagement will be proportional to
the project and its potential risks and impaeisd as the extent ainpact of a project on a
stakeholder group increases, or the extent of influence of a particular stakeholder on a project
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increases, engagement with that particular stakeholder group shall intensify and deepen in
terms of the frequency and the intensitytaf engagement method used. All engagement shall
proceed on the basis of what are culturally acceptable and appropriate methods for each of the
different stakeholder groups targeted.

Theidentificationprocessfound a number of stakeholdessth direct or indirect interests in
RUDP-II, those who may be affected BYDP-1I activities and thers with variousnterests
Depending on their level of interest or the magnitudengdacts there are 2 categories of
stakeholderd?rimary stakeholdersare those directly affected, either positively or negatively,
by the project, decisions, or actior®econdary stakeholdersare those that are indirectly
affected by the project, or decision, or actions.

Table 2: Identification ofPrimary and Secondary Stakeholders for each component of the
projectRUDP-1I, Rwanda.

Sub-component la: I nt egr at ed ur ban pl anni i

i nfrastructure delivery.
PRIMARY SECONDARY STAKEHOLDERS
STAKEHOLDERS

MINECOFIN RTDA

LODA WASAC

MINALOC REG

MINIFRA The Private 8dor Federation
World Bank (WB) Civil society organizations

Project Affected People (PAPY International NGOs in the field of environmen
protection: IUCN, ARCOS, WCS

RHA RTDA, REMA
Local communities Loca Academia, university of Rwanda, Center
authorities Excellent and Biodiversity

Religious organizations and others civil soci
organizations.

Subcomponent 1bEEvidencebased, sustainable wetland management, flood rig
management and greenhouse gas monitoring in CoK

MINECOFIN RTDA

WB WASAC

MININFRA REG

REMA The private sectdederation

RWB Civil society organizationgeligious organization
MoE NGOs

CoK RTDA,
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Project Affected People (PAPY International NGOs in the field of environmen
protection: IUCN, ARCOS, WCS

Local communities Academia, university of RwandaCenter of
Excellent and Biodiversity

Local cooperatives
LODA
Informal communities

MINECOFIN RTDA

MININFRA WASAC

MINALOC REG, REMA

Districts Theprivate sector federation

WB Civil society organizations (religious groups

NGOs) International NGOs in the field
environmental protection: [IUCN, ARCOS, WCS
Local communities RTDA

Project Affected People (PAPS WASAC

Others Development Partners

Academia, university of Rwanda, Center
Excellent and Biodiversity

The private sector federation

RTDA

WASAC

5. Classification of stakeholders based on ESS10

After examination of the above table, it appearsiecategoriesa further classification will
putthem into 3 main groups:

V Have a role in the project implementatic
they consist mainly in government agencies (ministries and local administrative
entities)

V Are impacted or likelyo be impacted directly or indirectly, positively or adversely,
by the Project ( al s 0): inktmsognonp aee Sound dodaf e ct e
communitiesvulnerable groupand users ahe project aredor example: users of
the roads, children of thechool, attendees to churches and health centres, users of
bus stops, vendors of streets, farmers, people who collects water near wetlands, etc.

V May have an interest in the Project (6i
or groups whose interesinay be affected kize Project and who have the potential
to influencethe Project outcomes in amyay: in this group are found civil society
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organization, opinion leaders in the projecta,the media, other government
agenciesthe private sector inaperal among others.
In reference to the above wmeiption, stakeholders und&UDP-II will emerge from the
following entities

) Government ministriesand agencies
Engagingwith governmentninistries, institutions, agencies, authorities, and deparsmeiht
serve two main purposes: one is to build consensus and ownarsthigecondly is to identify
the governance framework for so@oonomic development amshvironmental management.
Identified ministries and agencies or authorities during planningrasemtedn table 3with
their roles and responsibilities.

(i) Project Affected people

Project affected people here refer to those who will be directly affected by the project. This
group includes people who will lose land or access to land or resourdesiagct activities,
vulnerable groups and users of the project area, for example: users of the roads, children of the
school, attendees to churches and health centres, users of bus stops, vendors of streets, farmers,
people who collects water near veettls, etc.

(i) Local communities
Involvement of local communities at earlier stageR&fDP-11 will help preventor mitigate
early onproblem#complaints thatay arise and hinder project progress in the next phases;
and bedside that, community participation is a basic human right and fundamental principle of
democracy. DuringRUDP-II implementation especiallyn construction phase project
componentsespecially oads and drainages will requitend acquisition and involuntary
resettlementof residents living in secondary citief Muhanga, Huye, Rusizi, Rubavu,
Musanze and Nyagatare and City of Kigali informal settlemamtswetlands that atargeted
underthis project There will be aneed to communicate with owners of land, crops and
properties for which project activities will require acquisition to agree on fair compensation of
the loss caused by the projethe extent and magnitude of impactattivould be caused by
RUDP-II activities is not known at preparation stage nor individuals to be affected or displaced,
but later during environmental and social assessment studies, especially Resettlement Action
Plan (RAP)and Environmental Impact Assessment (EStAg Governmentand consultant
will be responsible of analysing project impact and identification of PAPs as \wedipasing
a consultationplan to communicate to the PAPs about project impacts and natiogall le
obligation related to expropriation in the public interest.

(iv) Vulnerable or disadvantage groups
Vulnerable/disadvantages groups are commungynbers likely to be affected BUDP-1I
but may have difficulty in engaging with the stakeholder consultation process and thus may
not beable to fully express their concerns regarding the proposed Pidjgoerable groups
could befor example Poor women headed households, people with palysic mental
disabilities,smaltscalefarmers using the wetlandsmallscaletraders usingoadsidego sell
their productamong others.
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Project affected people in secondary citesd CoK communitieswill surely include
vulnerable/disadvantagesoups,but they are not yet identified at this stagethd project
however, the identificatioand consultatioprocess will be thoroughly carried out in the next
stage that includeESIA andRAP studies that will be done before projeeplementation.

(V) linformal communities in the wetlands

There isa substantial number of people who use the targeted wetlands in the CoK for their
livelihoods. These include small scale farmers and itinerant vendors both in Nyabugogo and
Gikondo wetlands. Their formal identificatioand engagemenwill be done during he
preparation of ESIAs antheir views on how the project will impact them and their proposals
on mitigation measures will be collected then and further assessed for implementation.

(vi) NonT1 government Organization (NGOSs)
Non-governmental organizationstime project area include youth groups, women gendedbas
advocacy group, human rights activjdtth based organizationslGO intervening the area
of environment conservation etdady have influence on the project especially when it comes
to stand fothe PAPs and advocate for vulnerable groaps environment protectiofhese
organizations have been consulted at district level during project identification,
initiation/planning phases and their concerns and considered. Consultation with them will
coninue for the entire project lifecycle in order to update tlenchanges or any emerging
issue that may arise during the course of project

(vii)  Private Sector
The skillsand knowledge ofngineers angdrofessional organizationgill be required for the
project to achieve its objective. The required safeguard documents such as ESIA and RAPs
will be carried out by national and/or international environmental assesgmaettioners
while the construction of infrastructures likeads, drainage, and site servicing will require a
pool of skills with stateof-the-art technics and modern engineering practices in urban
infrastructures development. All these stakeholdegitde identified and consulted in due time
according to the proge implementation timelines.

(viii)  World Bank and other development partners
The infrastructures to be developedder RUDP-1I will be funded through World Bank
Investment Project Financing mechanism which allows developing country to borrow money
in terms of loan or bank guarantees from World Bank. Baek will monitor and ensure
efficiency use andralue for money. Moreover WB is also committed to supportingnd
enharing the capacity of nationahvironmentalnd social frameworks to assessl manage
the environmental angbcial risks

(ix) Media
The media including, newspapers, magazines, other printed media, televist@hsadio
stations, community radioandelectronic media will be used to communicate aBdubDP-I|
activities and progress. It will also serve as a channel to communicate with stakeholders and a
platform where stakeholders can express their concerns and issues aR tHgBridl.
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The table below shows roles, responsibility and interests of each dtikeldentified during

planning as far as their mandate and mission, involvement, resources and influence in project

development, planning artbcisionmakingare concerned.

The identification process will continue throughout itnplementationas the egagement of

stakeholders during all phases of the project life cycle is paramount. Hence, new stakeholders
will be identified while others will lose their relevance as the project goes forward. The table
below presents primary and secondary stakeholdersntly relevant td(RUDP-II.

Table 3: Identified stakeholders f&RUDP-1I and potential interest or influence in the project
(this is just an indication and not a proper assessment of each group).

l. Governmentinstitutions

1 | Ministry of
Infrastructure
(MININFRA)

MININFRA is national project coordinatin
ministry/institutid
include:

A MININFRA will oversee implementing
agencies which includBREMA, LODA,
districts of the sixsecondary cities an
CoK.

A Coordination and monitoring ¢
performance of implementation of tl
project, risk management, monitoring
evaluation and disclosure of informatig
developing and putting in plag
performance agreementand developin
and implementing the communicatig
strategy,

A Lead negotiation with World Bank

High

High

2 | Ministry of Local
Government
(MINALOC)

MINALOC does monitoring and evaluatic
of the implementation of sector and s
sector programs, overseand monitors
district activites. The main role of
MINALOC will:

A Oversee implementing agencies wh
include LODA, districts of the si
secondary cities and CoK

A Monitoring of  performance o

implementation of RUDP.

High

Medium
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3 | Ministry of | The Ministry of Finance and Econom

Finance Planning  (MINECOFIN) ceordinates

(MINEC OFIN) functions of finance and planning a

development cooperatiol.he MINECOFI| High High

will:

A Lead financial negotiation with Worl
Bank and on project timelines, starti

and closure.
A Disbursing the funds according
priorities.
4 | Local LODA is serves as Project Implementati
Administrative unit and oversees projeatanagement fo
Entities component 3As implementing agency g High High
Development RUDP-II LODA will be required to fulfill the

Agency (LODA) following roles:

A Contracting consultancy servicefor
feasibility studies, Engineering Desi(
consultancies, ESIA,RAP etc

A Managing sub accounts (SOEs et(
according to agreed FM arrangements

A Providing quarterly financial reports ¢
physical and financial progress,

A Environmental and SocialStandards
Implementation,

A Informing and engaging citizens,

A Ensuring availability of districofficers
A Ensure that the public is fully involve
and consulted in the ESIA process
5 | Secondary Cities| Secondary cities governmentge project

District implementation  units  they will be
Governments and | implementing and following ugRUDP-II
City of Kigali execution at local level by:
A Review investment priorities identifie High High

by Feasibility Study Consultants

A Consult locallyi CSO, private secto
communities etc.

A Confirm selection of subprojects by 23
of October2019.
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A Collaborate closely with consultan
preparing the project (FS &ESF
consultants)

A Contracting and
works

implementing ciy

Rwanda Housing
Authority (RHA)

Rwanda Housing Authority mandate is
regulate construction industry, impro
planning organizing and spearheading urk
settlement, and affordable housing. Theer
of RHA underRUDP-II will be:

A Guide and assist CoK and second
cities in the developnm of unplanneg
settlement upgrading schemes and
servicing

A Aid and quality control during proje(
implementation

Medium

Medium

Rwanda Transport
Development
Agency (RTDA)

Rwanda Transport Development Ager

(RTDA) managse and control national roa|

network with a view of achieng road safety

andmaintenance. The RTDA will:

A EnsureRUDP-II roads projects desigr
comply with national requirements

A Assist Roject Implementation Unit
(PIV) in development and validation
project designs in compliance wi
national policy

Medium

High

Rwanda Water and
Forestry  Agency
(RWAFA)

RWAFA implement policies, laws, strategi
and Government decisions related to
management of forests and natural wg
resources; undé&RUDP-11, RWAFA will:

A Provide technical assistance on fore
water and wetlands managemeloting
RUDP-II implementation, especially sif
servicing

Medium

Low

Water and
Sanitation
Corporation

(WASAC)

WASAC manage water and sanitati

services in Rwanda. It is also in charge

production and distribution of water.

A WASAC will be responsible fo
relocation ofundergroundwater supply

Medium

Low
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lines and distribution network durin

construction and site servicing.

10 | Rwanda  Energy| REG is entrusted toexpand, maintain an| Medium | Low

group (REG) operate the energy infrastructwak over the

Country.

A During construction of infrastructure af
servicing of sites REG will b
responsible for grids and power lin

relocation.
11 | Rwanda REMA is mandated to protect, preserand
Environment promote the environment. Und&UDP-I
Management REMA will as well implement componeib | High High
Authority of the project on wetland rehabilitation.
12 | Rwanda RDB brings together several governmg
Development bodies focused on promoting investment
Board Rwanda. Medium | High

A RDB will be responsible for reviewin
projects EIA reports before approval
the implementation of the projects.

Il. Residentsin Secondary citiesCoK including PAPsand vulnerable groups

13 | Project  Affected | Some residents of CoK and the secong High High

people cities will be negatively impacted by t

project as a result of involuntary resettlem

(loss of homes), and other assets to give

to road construction
14 | Local Community | The local community is intested because ¢
the following;
1. Local communities will be negativel High High
impacted by project activities durir
implementation as some of ti
services such as utility provision w
be temporally interrupted at times

2. The community will benefit als
positively from this project throug
improved accessibility

They will be responsible for:Local

communities will be useful agents

collection of data that will be vital i

monitoring and as such they will play a r¢

in the monitoring framework
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15

Vulnerable and
disadvantaged

groups

These will include physically disabled
people, widows or women head
households, children or orphans hea
households, households below the powvg
line. Their rols during RUDP-II  will
include:

These group will provide information ¢
regard social economic status of residemt
secondary cities and CoK unplann
settlements, this information will serve ag
baseline in evaluating project impact
peopl ebs I|ife.

High

Low

Il. Non-Governmental Organization, Private sectorand Media

16

Non-governmental
Organization
(CSO, religious
groups, etc.)

These are of advocates groups for protec
and preservation of environment, leg
practitioners, representatives gbuth and
gender equity promoters. Their responsibi
will be among others to:

A These NGOs operating in districts &
CoK will provide useful information ot
project impact during ESIA and RA
studies

A Their participation and engagement W
help Project Implementation  Units
channel information relevant to t
project

High

High

17

Private Sector
(Environmental
professional
organisation,
institute of
Engineers,
suppliers)

Environmental Assessment practitiong
institute of engineers and othgrofessiona
organization are part of this category g
successful implementatioof RUDP-II will
need their involvement. Their main role w
be:
A To carryout ESMF, RPF, ESIA and RA
studies;
A Represent the client (LODA arn
District/CoK) and servas link between
LODA and District/CoK and loca
comnunity during impact assessment;
A Carryout construction activities ar

supervision of works

High

High
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A Supply  materials required fq
construction of roads and drainag
infrastructure

18 | Media Those include newspapers, magazir
televisions, radio and electronic media.
A They will be used to communicate abq
RDP Il activities High Low
A Media would be a useful link to reach ¢
to stakeholders especially duril
disclosure of findings of studies
A Media ca be a channel whet
stakeholders communicate their interg
complaints and grieves
IV.  World Bank and other Development Partners
19 | World Bank (WB) | All infrastructures development und High High
RUDP-II will be funded by WBthrough loan
agreement with GoR through MINECOFIN
A WB will monitor efficiency use of fung
and disbursement rate
A They will also provide technicg
assistance on proper management
implementation of the project; th
include among others financi
managerant, safeguard, an
procurement process
A WB will carry out regular site
monitoring so as to ascertain if activiti
on ground conform with Environme
and Social Commitments plan as well
agreement signed with GoR.
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20 | Other With RUDP-II funded by WB, othel Medium| Low
Development development partners would wish to hav
Partners (e.g. NDF)| stakeand associate their fund.

A They will be required to provide th
scope of their intervention and sig
agreement with GoR

A All interventions would be in harnmy
with RUDP-II and provide added value
the ongoing project activities

1. METHOD OLOGY USED TO PREPARE THE SEP FOR RUDRII

Throughout 2019 preparatory consultations weetl for the preparation dRUDP-1I with
different stakeholderddcal authorities, opinion leadetecal communities from the wetlands,
secondary citieand the CoK NGOsanduniversitiey among others. The main objective of
these preparatory consultations were to:

a) To identify the main stakeholders related to thegmipjtheir interest and views toward
flood control, wetland conservation, urban developmemtyeiase restoration of
wetlands.

b) Main potential impacts that the project could cause to the local users

c) Advise on the technical design of the project and protiponents

d) To collect lessons learned from tR&IDP-1I project in relation to urban infrastructure,
environmental and social management, roles of superviao institutional
coordination.

Those consultatits meetings gathered together stakeholdémnisterial level and local

level, or district governments, and provided them with an opporturstyggest their priorities
in terms of investments and taise their concerns among othdwsrthermore, going forward

stakeholdes engagement will assist witensuring all relevant issues are caguduand that all

stakeholders are offered a platfaionvoice their concern#n order to do sohere are a variety
of engagement techniques tkaall be implementedinderRUDP-1I to build relationships with

stakeholders, gather information from, consult widngage,and disseminate project
information to stakeholders.

1. Procedurefor engagement
When selecting an appropriate consultation technique, culturpflyopriate consultation
methodsand the purpose for engaging with a stakeholder gvolippe considered.Prior to
any engagememvent,thefollowing steps will be followed:

i. Preparation of standard o6question and ans:s
types (based on 6l essons | earntd anal ysi s
engagement);
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ii.  Planning/design of engagement actigs) with Project Implementation Usijt
consultants and then key Secondary Cibestricts and the CoK both for component
la and 1b.

iii.  Agree on the roles of parties during stakeholder engagement agctivities

iv.  Selection of individudgroupstakeholders with whom engagement will occur;

v.  Selection of methods f@angaging andisclosure of information (including such topics
as formatJanguage, and timing);

vi.  Selection of location and timing for engagemaativities, for PAPsavoiding busy
work timeswhen speciaactivitiesmay be occurring);

vii.  Agreeing mechanisms for ensuring stakeholder attendance at engagetivéigs(s)
(if required);
viii.  Identification and implementation of feedback mechanisms to be employed.

When theabovementionedpreparatory steps are completed, there are engagement methods
and techniques that will hesed. Some of these techniques have already been used during the
preparation ofESF documents and will be replicatdttoughout project implementation.
Details are presented in the next section.

2. Engagement nethods and techniques undeRUDP-II
The techniques used duringUDP-II preparation andvhich might be expanded to other
methodsduring the entire project cyglare presented in table below:

Table 4: Stakeholders consultation methods for the preparation oRWWBP-II project in
Rwanda.

Correspondances (Phone,| A Distribute information to Government official&
Emails, text messages ministries and agenciespcal Governmerstand CoK
NGOs,andprivate sector/professionairganizations,
A Invite stakeholders to meetings and folloyw
One-on-one meetings A Seeking views and opinions
A Enable stakeholder to speak freely about sens
issues
A Build personal relationships
A Record meetings
Formal meetings A Present the Project information to a group
stakeholders
A Allow groupsto commeni opinions and views
A Build impersonal relation with high level stakeholdg
A Disseminate technical informatipn
A Record discussions
Public meetings A Present Projécinformation to a large group (¢
stakeholders, especially communities
A Allow the group to provide their views and opinion
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A Build relationship with the communities, especig
those impactednd vulnerable/disadvantaged

A Distribute nortechnical informatin;

A Facilitate meetings with presentations, PowerP(
posters etc.

A Record discussions, comments, questions.

Present mject information to a group stakeholders

Allow stakeholders to provide their views on targe

baselinanformation

A Build relationships with communities

A Record responses

Print media and radio|A Disseminate project information to large audient

announcements and illiterate stakeholders;

A Inform stakeholders about consultation meetings:

Internet media Facebook page, whatsap groups, tweeter handle a

others

Workshops A Present project information to a group of stakehold

A Allow the group of stakeholders to provide their vie
and opinions;

A Use participatory exercises to facilitate grg
discussionsprainstorm issuesanalyzeinformation,
and develop recommendations and strategies;

A Recording of responses

Surveys A Gather opinions and views from individy
stakeholders

A Gather baseline data

A Record data

A Develop a baseline database for monitoring impad

Website Present project information and progress updates

A Disclosefindings of ESIA, ESMP,ESMF, RAP and
RPF and other relevant project documentation

Direct communication with | A Seek PAPs participation during social econo

owners ofaffectedproperties, survey and valuatioaxercise

land, crops/asset A Share findings of valuation reporgek PAPS approvg
and signature;

A Communicate cubf-date

Focus group meetings

>

Following identification of stakeholders and their involvement in the projeatedisas the
engagemennethodstable 7below presentsonsultation levels and technittet will be used
in communicating withstakeholders.
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Tableb: Stakeholders levels of consultation

Govenment ministries and affiliateglyencies Telephone / email / text messaging
Oneonone meetings

Formal meetings

Print media, text messaging a
radio/TV announcements
Oneon-one interviews/meetings
Public meetings

Focus group meetings

Surveys

Information boards

Local community including vulnerable or| Print media, text messaging a
disadvantage groups. radidTV announcements
Oneon-one interviews/meetings
Public meetings

Focus group meetings

Surveys

Information boards

Phone / fax / email / text messaging
Oneon-one interviews

Focus group meetings

Information boards

Phone / fax / email / text messaging
Print media and radio announcemen
Workshops

Focus group meetings

Surveys

Phone / email / text messaging
Formal meetings

Workshops

Phone / fax / email / text messaging
Oneon-one interviews

D > Dy

Project Affected People

D\ > > >y D> D>

Non-Governmental Organization (CSO
religious groups.

Private Sector (environmental professio
organization, institute of engiaes)

World Bank and other development partne

Media

Dy Dy Dy DD D Dy D DD Dy D D D D D

IV. STAKEHOLDER ENGAGEMENT ACTIVITIES

Stakeholder engagement activities will be informed by and regularly updated according to an
iterative process of stakeholder identification, analysisraagping and based on comments
received on thetakeholder engagement proceBst i or t 0o commencement
engagementhe level, technique/method of engagementthadactivity to be carried out will

be clearly identified by PIU or coordinatimgency before communicating to stakeholders.
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The key project lifecycle phases and associated activities to be considéedimplementing
st a k e h agagkreat aredbriedly discussed below:

1) Preparation

2) Development of safeguard instruments

3) Designs

4) Implementation and monitoring

1. Preparation stage
) Consultations for subcomponent 1a and component 2

Throughout2019 various consultation meetindger the preparationof RUDP-1I were held
acrosssecondary citiedistricts and CoK on the 2 components of the projedor the
stakeholderso expressheir opinionsand present their priorities to be considered for funding
under this projectformulating rational and basic objectives, and goaRUDP-II. These
consutations gathered togetherfidrent stakeholdes at national and local levels to discuss
project components and identify priorgyb-projects that fall undeRUDP-II objectives and
goals. The secondary cities andkCas targeted project areas RUDP-II new invesinents
were give opportunity to presergdubprojects that are in line with their respective Districts
DevelopmentPlans.Priority projectspresented by stakeholdedsiring identification range
from basic infrastructure and services such as roads, draimagetments upgading of
unplanned settlements and site servicingtlands rehabilitation and flood risk management
Consultation forums used included the monthly Community services (Umuganda) held every
last Saturday of the month. Formal consultative meeting with t@eamunity representatives
in the secondargitiestook place dung the month of August in 2019 while for the CoK it was
held on 10/12/2019 with communities of targeted informal settlement &wigP-11.

Furthermore, a consultation workshop with Vioayors and Executive Secretaries of the 6
secondary cities was organized by LODA on" Xctober 2019 for further discussion on

priority projects and to seek their inputs on different ESF documents the SEP included. Still
within the framework of gatherings much information as possible in a bid to ensure that the

project will be implemented within the full respect of the EnvironmentlSotials standards

as requiredy theWorld Bank, an assessment of the 6 secondary cities and the CoK capacity
toimplenrent environment al and Social standards ¢
carried out from #to 13" February 2020.Various stakeholders including District Officials and

District staff and contractors.

(i) Consultations on Component 1b: Wetland rehabiltation and flood risk
reduction

Several bilateral consultations between the World Bank and GoR senior managers in key
stakeholder institutions including CoK, REMA, RWFA and MOE as well as techenal
multi-sector stakeholder meetings resulted in the selection the Nyabugogo and oGikond
wetlands as potential investment sites for wetland function rehabilitation and flooding hotspots
for risk reduction interventions. Consultative meetings were held with keystate
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stakeholders and with the Private Sector Federation on 7 Feb and 20R0a(Table 18)
respectively.

The consultative meeting with netate stakeholders held in Kigali on 7 Feb 2020 was
convened by REMA as thiastitution with the statutory responsibility to participate in the
preparation of activities strategies designegdrievent risks and other phenomena which may
cause environmental degradation and propose remedial measures. Stakeholders included
academia, conservationists and members of the private sector who provided professional
opinions and advice on mitigating potehtnegative environmental and social impacts of
proposed wetland rehabilitation and flood risk reduction whil@eaing positive impacts.

Recordsof the consultation participanta the secondary cities and the CoK both on-sub
component 1a and 1b aattached a®\nnex land 2 while annexahd 5 presentsutcomes of
the consultation@nd summaryof issues and advice provided with regard to the wetland
rehabilitation and flood riskeduction component the project.

DETAILS OF SEPPREPARATION STAGE STAKEHOLDER ENGAGEMEN T MEETINGS

officers, 21 10

4 Feb 2020 Muzanze District officials, District

and LODA/RUDP:-IIteam, Project are
(Muhoza) affected communities, contractors ar
SO/ 08/201 supervising company
5 Feb 2020 Rubavu District  officials, District officers, 15 19
and LODA/RUDP:-IIteam, Project are
(Buhuru affected communities, contractors a
31/08/201 Centre) supervising company
6 Feb 2020 Rusizi District  officials, District officers, 23 18
LODA/RUDP:-lIteam, Project are
And 23| (Kamembe) affected communities, contractors a
/08/2019 supervising company
7 Feb 202C Kigali Academia  (Universities); RUDR 5 7
Implementing Agencies (LODA, CoK an
And (Serena REMA); Private Sector; ESFeam
02/03/202 ' Hotel)
0
10 Feb Huye District  officials, District officers, 12 9

2020 and

LODA/RUDP:-IIteam, Project are
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26/08/202 | (Matyazo) affected communities, contractors a
9 supervising company

12 Feb Muhanga District  officials, District officers, 16
2020 LODA/RUDP-II  team, Project are

ang (Nyamabuye) ,¢ected communities, contractors a
n .
supervising compan
27/08/201 P J pery
9

13 Feb Nyagatare District  officials, District officers, 12
2020 LODA/RUDP-II  team, Project are

. (City Center) | affected communities, contractors a
0 .
supervising compan
29/08/201 P ) P
9
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Figure 2: Photo log: Consultation Forum@ttendance lists for local communities consultations are in annex 2)

' q.a ) aman YRR

Consultation in Rubavu 21/08/2019 Consultations inRusizt 23/08/2019 Consultations in Huye 26/08/2019
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Consutation during thepreparatiorstagewasa good opportunity fortakeholderdo present
challenges encountered during previous phas@JiP such as safeguard issues related to
land acquisition andesdtlement technical gaps and unforeseen isstres resulted from
project design and lack of construction materials and associated highaoostg otherdt
was time to share lessons learnt bedt practices adopted in the previous phase

2. Developmentof ESFinstruments stage
In the contextRUDP-II, stakeholdes were be fully engagedin the preparation of ESF
documents and provided their inputs and voitieeir concerns and views on the likely
environmental andogial impacts that may be triggerbg project.This stage is critical ag

serves as suppordot he pr oj ect 6s | mpact dwicgrintiatonnandg and
planning phases and lattegfore implementatigrserves as a basis for identifying, preventing,
minimize or compensing project impactESF instruments that were prepared, thigjectives

and associateengagemendctivitiesare presented in tabebelow.

Table6: St akehol dersd engagementRURPdIt i vities and

\

Preliminary Needs assessment| Field visit; and Government ministrie} MININFRA, LODA,
engagement/ | expressing opinion and affiliated agencie{ CoK, REMA
preparation about RUDP-II, Sakgholdgr
priorities identification process. District governments
and CoK,
Planning -
formulating Project Affected
objectives,  setting People
goals, plans
Local communities
Scoping of the
Project, appropriaty Vulnerable/disadvanti
and legislatec ged Groups
engagement NGOs
requirements an Media
relevant World Bank
stakeholders.

Scoping To meet key Meetings with key Government ministrie} MININFRA, LODA,
stakeholders an| stakeholders t¢ and affiliated agenciey CokK, REMA,
introduce them to th( facilitate the broade = secondary Cities.
Project ancESMF & | stakeholder District governmenty
RPF Process; engagement process and CoK,

To disclose thg Dissemination ol Project Affected
Project in the publi¢ engagement matersl People

domain to alll (background Local communities
interested an( information document
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30




Stakeholder Engagement PlaiRwanda Development Projectl

affected
stakeholders;

To gather issues (
concern and

posters, media notice
etc.)

Consultation on the
proposed Project an

Vulnerable/disdvanta
ged Groups

NGOs

Private sector

consultation.

finalised based ol
feedback and inputs

publ i shed
website, secondar
cities/CoK  websites
and headquarter
REMA and World
Bank websites.

Consultation on thg¢
draft/final ESMF

Local communities
World Bank

Vulnerable/disadvantg
ge Groups

Business community

NGOs

identification of| associated ESMF &
potential impacts; | RPF through meeting \worid bank
and workshops with
To consult key identified
stakeholders _on th stakeholders. Detalil
next steps in thi may include:
ESMF & RPF
process; Nature, purpose an
scale of the propose
To generate feedbac project
on the glraft §cop|ng ESME & RPE
report, including the stakeholder
scopel, approach ar engagement process
key issues to b
investigated furthe| Confirmation of issue
for the ESIA. identification and
feedback from
stakeholders;
Environmenta | To share draft/fina] Dissemination ol Government LODA, CoK, REMA,
I Social | Environmental draft/final ESMF| ministries, and secondary cities.
Management | Framework based o] report to alll agencies
Framework national legislations| stakeholders throug = .
(ESMF) current practices if print and electnic District Qovem_me”“
information the country ang¢ media for public and .thelr affiliated
disclosure for| Environmental and review, agencies CoK,
meaningful Social Standards ¢ Copies of the ESMi prgject Affected
stakeholder the Bank ang reports will also be People
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report.  This  will| Private secto
include: (environmental
practitioners)

Review proposd
progr amébs | Meda
ensure they do ng
negatively affect the
natural and socig
environment,

World Bank

Ensure ESMHR
provided a guide t(
screening

Identification of

impacts categorie
based on preliminar
survey report;

Identification of
stakeholder concerr
and opinions on th
contents of the ESMF

Involvement of
stakeholders i
assessing th

appropriateness of th
proposed  mitigatior
measures for identifie

impacts ano
institutional
arrangement fo
preparation ang
implementation of
ESIA

Assess adequacy
ESMF during ESIA
and ESMPsg
preparation

Identification of
revisions or addition
to the draft/final

Republic of Rwanda 32



Stakeholder Engagement PlaiRwanda Development Projectl

consultation.

the Bank anc
finalised based ol
feedback and inputs

report  will
publ i shed

website, RE MA
website, secondary
cities/CoK  websites
and headquarters, af
World Bank website,

Consultation on thg¢
draft RPF. This will
include:

Identification of
impacts categorie
based on preliminar
survey report an(
possible entitlement
and eligibility criteria;
Key principles  of
resettlement and brog
institutional
arrangement.
Identification of
stakeholder concerns
and opinions on th
contents of the RPF;

Involvement of
stakeholders i
assessing th

appropriateness of th
proposed resettleme

principles, impact

Local communites
World Bank

Vulnerable/disadvantg
ged Groups

Business community
NGOs

Private secto

(environmental
practitioners)

World Bank

ESMF where

necessary.
Resettlement | To share draft/fina] Dissemination Government LODA, CoK, REMA,
Policy policy  framework| draft/final RPF reprt | ministries, and thei| secondary cities.
Framework based on nationgto all stakeholdery affiliated agencies
(RPF) legislations, curren through print ang = N
information practices in the electronic media fo District authorities
disclosure for | country and public review, and Cok,
meaningful Environmental anc ;
stakeho?der Social Standards ¢ Copies of the RPI grOJert Affected

also be TEOP€
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categories,
entitlements;
institutional
arrangement fo
preparation ang
implementation of

RAP.

Assess adequacy
RPF during ESIA ang
RAP preparation

Identification of
revisions or addition
to the draft RPF wher
necessary.

Labor
Management
Procedures
(LMP)
information
disclosure for
meaningful
stakeholder
consultation.

To share draft/final
LMP  based or
national legislations
current practices il
the country anc
Environmental ang
Social Standards ¢
the Bank anc
finalised based ol
feedback and inputs

Dissemination of
draft/final LMP report
to all stakeholders
through  print ang
electronic media fo
public review,

Copies of the LMF
reports will also be
publ i shed
website, secondar
cities/CoK  websites
and headquarter
REMA and World
Bank websites.

Consultation on thg
draft/final LMP report.
This will include:

- Identification of key
labor risks including

those related to labg
influx, child lobor,
GBV and
Occupational healt

and safety impacts.

Government
ministries, and thei
affiliated agencies

District authorities
and CoK,

Project Affected
People

Local communities
World Bank

Vulnerable/disadvantg
ged Groups

Business community
NGOs

Private secto

(environmental
practitioners)

World Bank

LODA, CoK, REMA,
secondary cities.
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34




Stakeholder Engagement PlaiRwanda Development Projectl

- Collecting views on
mitigation measures
- Compilation  of
revisions or addition
to the draft/final LMP
where necessary.

Stakeholders
Engagement
Plan (SEP)
information
disclosure for
meaningful
stakeholder
consultation.

To share draft/fina
SEP based o]
national legislations
current practices il
the country ang
Environmental ang
Social Standards ¢
the Bank anc
finalised baed on
feedback and inputs

Dissemination of
draft/final SEPreport
to all stakeholder
through print  ang
electronic media fo
public review,

Copies of the SEP
reports will also be
publ i shed
website, secondar
cities/CoK  websites
and headquarnts,
REMA and World
Bank websites.

Consultation on thg
draft/final LMP report.
This will include:

- Disclosure of the
proposed project GRN
with a rationale tg
collect views on its
efficacy and
appropriateness.

- Identification of key
stakeholders

- Collecting views on
stakeholders
engagement methods
- Collecting views on
stakeholders
engagement activities
- Dis

Government
ministries, and thei
affiliated agencies

District authorities
and CoK,

Project Affected
People

Local communities
World Bank

Vulnerable/disadvantz
ged Groups

Business community
NGOs

Private secto

(environmental
practitioners)

World Bank

LODA, CoK, REMA,
secondary cities.
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- Compilation  of
revisions or addition
to the draft/final SER
where necessary.

Environmenta
| and Social
Impact
Assessment
information
disclosure for
meaningful
stakeholder
consultation.

Provide stakeholder,
with opportunity to
voice their concern
and views as regar,
project impacts;

Development  anc
sharing ofdraft ESIA
report basé on
ESMF and specific
environmental

aspects

To discuss  the
identified  impacts
and propose

mitigation measure|
with stakeholdery
allowing for their
input; and

To provide
stakeholders with thi
opportunity to
comment on the draj
ESIA report.

Dissemination of
draft/final ESIA report
to all stakeholders
through print  ang
electronic media fo
public review,

Copies of the ESIA
reports will also be
published
website, secondar
cities/CoK  websites
and headquarter
REMA and World
Bank websites,

Consultation on the
draft/final ESIA
report. will
include:

This

Identification of
impacts in the
draft/final ESIA and
proposed mitigation;
Identification of
stakeholder concerr
and opinions on th
impacts identified;

Involvement of
stakeholders i
assessing the efficac
and appropriateness

the proposec
mitigation measures
and

Identification of

revisions oradditions

Government ministrie
and affiliated agencie

District governments
and CoK,

Project Affected
People

Local communities
World Bank

Vulnerable/disadvantz
ged Groups

Business community
NGOs

Private secto
(environmental
practitioners

contractors)

ang

Media

World Bank

LODA, CoK, REMA,
secondary cities.
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disclosure stage

to the draft ESIA
report where
necessary.
Formal Submission of fina| Submission of th¢ World Bank MININFRA, LODA,
Submission of| ESIA Report with| Final ESIA for CoK, REMA.
Final ESIA comments approval. RDB
incorporated  from
the ESIA
engagement an

Resettlement
Action Plan
(RAP)
information
disclosure for
meaningful
stakeholder
consultation.

To share draft/fina
RAP based on RP
and specific impac
area as per desigt
subsequentlyinalise
based on feedbac
and inputs

-Dissemination of cut
off date and censu
survey of all affectec
through structurec
questionnaireearly at
preparation stage.

-Focuses
Discussions an
community level
meetings facilitated b
local leaders improject
areas across seconda
cities

Grouj

-Dissemination of
draft/final RAP report
to all stakeholder
through print  and
electronic media fo
public review,

-Copies of the RAFR
reports will also be
published
website, secondar
cities/CoK  websites
and headquarters
REMA and World
Bank websites.

Government
ministries,
parastatals/agencies

District governnents
and CoK,

Project Affected

People
Local communities.
World Bank

Vulnerable/disadvantg
ged Groups

Business community

NGOs

Private secto
(environmental
practitioners anc

contractors)

LODA, CoK, REMA,
secondary cities.
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Consultation on thg¢
draft/final RAP report
This will include:

Identification of
impacts categorie
based on specifi
impact area based ¢
designs, entitlement
and eligibility criteria;
Key principles of

resetlement and
specific  institutional
arrangement fo
implementation  an(
GRM.

Identification of PAPS
concerns and opinion
on the identified
impacts, RAP
implementation Plat
and project schedule;

Involvement of
stakeholders i
assessing th

appropriateness dhe
identified impacts, lis|
of PAPs, entitlemen
options; institutiona

arrangement fo
implementation ol
RAP and GRM.

Identification of

revisions or addition
to the draft RAP wher

necessary.

Final To publicly share th¢ -  Preparation o] The general public MININFRA, LODA,
disclosure of| final summaries in ) . CoK, REMA,
the ESF | instruments/reports | Kinyarwanda for the Project Affected secondary cities.
instruments for the People
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and the | public/stakeholders | broader Kinyarwandg Local communities
project GRM. |to be able to acceg speaking audience. . _
them easily during - Disseminate the Local. GY'I Society
project instruments via the organizations, etc.
implementation media.

- Disclosing REMA,
LODA,CoK,MININF
RA and secondar
cities websites.

3. Summary of issues discussedist akehol der sé engagement ac
preparation of ESFdocuments

The table under provides a summary of issues raisgdg the preparation of ESF
documentdby stakeholders as timeost concerning cross cutting issues. Detailed outcomes of
consultatios are provided in annex 4 and 5.

Will the land and The It was clarified that where land and above ground properties w

properties be fairly community | taken as a result of project activities the Government and District

compensated? in the project provide fair compensatioin accordancewih nat i on al
area. Environmental and Social Standards

Will the PAPs be The This item was picked as recommendation that would be forwarg

given a priority in| community | to the poject proponent. The assigneshtractor will be also advise

employment in the project to prioritize local communities and PAPs especiallyrfon-skilled

opportunities by the¢ area. labor. This willalsobea strategy to avoid negative impacts relate

project? ( during labor influx.

project constructior

phase)
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How will the project

deal with negative
impacts during the
construction phase
(House stability dug
to cracks occasione
by vibration from
heavy  machinery
dust emissions tha
may pose healt
risks, etc.)

Project aree
community

All negative mpacts will be identified and reported in the ESMF,
ESIA reports. Consequently, the project proponent and contr
would be bound to implement appropriate mitigation meas
fronted in the ESIA report during the project implementation pha

Will the crops ang
trees of the PAP
compensated?

The

community
in the project
area.

Trees and crops will be valued in accordance with laws
expropriation. Compensation packages awarded would meet th
replacement costs of above lapased asserts lost.

Doesthe district have
a dedicated staff t
the RUDRII project?

ESF team

The dstrict is understaffed given the huge mandate of this |
administrative entity and projects to be implemented. Even thoug
duties and responsibilities of each staff are clearly determined,
are assigned tasks depending on the urgency of dfects and othe|
circumstances.

How will the children
safety of the PAPs b
taken care if they ar
too cl ose
boundaries?

The

community
in the project
area.

Structures that were too close to the road raising serious safety
would be tilly expropriated and safety measures during prg
construction activities will be put in place and enforced to avoid
minimize accidents.

What was the role o
district officers inthe
implementation ol
the RUDRIII project
activities?

ESF team

Arrangements and preparation of consultation meetings with pr
beneficiaries including the PAPs and GRM committees, identificg
of project priorities, participation in engineering design and tendg
process, day to day monitoring of civil workiogress, preparatio
of ESIA and ESMP implementation, preparation and compliance
environmental and social standards requirements
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Are district

ready tg

the
officers

provide support in the
supervision of the

new project RUDP
12

ESF team

They would ontinue to participate in RUDR. The level of
involvement will depend on the implementation arrangerm
However, the recruitment of the project staff ( Environmental
Social Specialists and Civil Engineers) at the district level w
efficiently adieve the project expected outcomes

Do you think the
cumulative impact o
the works have bee
mitigated? How
describe action
implemented or tha
can be implemente
in the Phase Il and th
new project

ESF team

Gl oball vy, t he ¢ umu lhave beenemitigateq
though some of them were addressed at the later stages of the
implementation. In RUDR | and new proje
ESMPs should be clear and concise, with clear actions, role
responsibilities as well as measumlplerformance and monitorir
indicators

What have been th
main problems with
contractors,
supervisors
affected
communities?

an(

ESF team

Low mobilization of staff and materials in the beginning of

implementation There have beenethys in executing the work
submitting reports and invoices on the side of contractors
supervisors. In addition, contractors did not consider environ
protection as a priority while executing the works. Furtherm
contractors and their staff shed a low level of understanding

environmental and social standards. The communities showed

of reluctance in complying with safety guidelines. Examples
illustrate this include temporary closure or diversion of the routg
safety reasons. Atloer issue was that of some people in the prg
area who wanted to be added on the list of people to be exprop
even if they are not impacted. It was also noted some cases
PAPs that did not comply with cufff dates.
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How the coordinatior] ESF team | The coordination with LODA would be improved by appointin

with LODA can be project staff (Engineer, Environmental, and Social officer) to be b

improved? at the District. These staff would act on behalf of LODA as lia
officer and ensure@ay to day monitoring of the project activities g
prepare necessary reports and coordination/consultation meet
the field.In addition, they would ensummpliance with ESMP an
others national regulations and World Bank as appropriate
preparenecessary and timely reports. Furthermore, regular meg
with stakeholders and site visits to evaluate the prg
implementation progress are critical.

Principles and Academia; | Detailed design and feasibility study will lay out principles fo

definitions for| Conservation wetland function rehabilitation

wetland rehab shoull Agencies

be clear (e.g. zonin

for wetland

functionality)

What is the allocatio Academia; | Only broad costinghave been estimated for grant applicat

ratio for| Conservation purposes. Detailed costing will be prepared and included ir

infrastructure an¢ Agencies Project Appraisal Document (PAD). The PAD will be discloseq

wetland rehab? the project website and disseminated to relevant stakeholders.

Is there| Academia; | ESF team consulted with the Kigali Wetlands Master Plan prepat

harmonization with | Conservation team. RUDPII wetland rehab conceptual scenarios were prese

CoK Master Plan an{ Agencies during the Plan validation where various stakéers participated.

Wetland Maste

Plan?
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1 Scenario withy
existing wetland
agriculture
preferred tha
includes existing
wetland
agriculture land
use.

f What is known
about
conservation
agriculture?

Academia; | Promoting conservation agriculture compatibleith wetland
Conservatior ecosystem functioning among existing wetland users will be incl
Agencies in detailed design and feasibility study for wetland rehabilitation

4. Stakeholder consultation during the implementation of ESF instruments and
stakeholdersRegister

® Stakeholders consultation during project implementation
St a k e h edgabhenrer@t §s a continuous process during itglementationof ESF
instruments. Therefore, the instruments will be continuously updatedgh meaningful
consul tations and stakehol der 0s engagement
stakeholders will continue as weHence,all updates on the instruments will be disclosed
appropriately to the public in general and to the projégkeholders in particular using
appropriate means relevant to different categories of stakeholders with a special attention paid
to project affected peopleds needs.

Consultation after appraisal: Since a detailed consultation process took place during
preparation (see SEP), the impact of Ce%Rl on the consultation process of the ESF
instruments is not considered too critical. The project had plenty of feedback during the
consultation made during the capacity assessment and field visits to all progecivaese
stakeholders were interviewed with a standardized formulary and participation and feedback
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recorded. During implementation, the project will include further consultation meetings during
the ESIA/ESMP, RAP preparation of subprojects.

(i) Stakeholders register
The GoR through the implementing agencig@lé maintain a stakeholder register, which shall
record all stakeholders, contact details, dates of engagemer@evitmenton issues raised
and responses providaddfollow up requirementsA samplestakeholderegister is attached
in annex 3

5. Approval and Disclosure ofthe SEP

The SEP will be approved and cleared by the Government of Rwanda and the World Bank and
subsequently disclosed with translation into local languages in a cul@apaligpriate manner.

It will also be disclosed in the World Bank external webdisclosure willbe done the
following way:

- Through publicmeetingsjncluding community services (Umuganda) held every last
Saturday of the month, weekly community meetings held at village level €uesday
evening During thesemeetings,a summary of the each documdrmnslated in
Kinyarwanda will be distributed to ¢hlocal communities and read out loud for those
who cannot read.

- Official communiques will be passed in local and national media outlets, written ones
will be publicly displayed at different administration offices starting with the village up
to the Distict and summaries will be distributed to the community.

- Workshops for local community representatives as well as other local stakeholders such
as NGOs, religious groups, the private sector will be organized to discuss the SEP and
procedures including ppmsed valuation methods and the GRM.

- The SEP together with its translated summary will be disclosed am@E#menting
agencies websites as well as the Worl d Ba
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V. GRIEVANCE REDRESS MECHANISM

1. Introduction
A grievance mechanism has beggvelogd for potential use ball interestedstakeholders.
The aim of the grievance mechanism is to achieve mutually agreed @saftiggrievances
raised by sucktakeholders. This grievance mechanism ensures that complaigisesathces
areaddresseth good faith and through a transparent and impartial process, but one which is
culturally acceptable.

Grievances raised by stakeholders need to be managed through a transparent process, readily
acceptable to all segments of affected communities and stakeholders, at no cost and
without retribution. The grievance mechanism should be appropriate to the scale of impacts
and risks presented by a project and beneficial for both a proponent/operator and stakeholders
especially PAPs

The types of grievares stakeholders may raise include, but are not limited to:

i.  Negative impacts on communities, which may include, but not be limited to financial
loss, physical harm and nuisance from construction or operational activities;

ii.  Health and safety risks;

iii.  Negativeimpacts on the environment such as pollution of water ways, soil, and air;

iv.  Relocation of utilities, and

v. Unacceptable behavior by staff or employees.
It is critical that stakeholders understand that all grievances lodged, regardless of the project
phase oactivity being implemented, will follow one single mechanism. The mechanism must
not impede access to other judicial or administrative remedies.

2. Objectives of Grievance Redress Mechanism
The GRM works within existing legal and cultural frameworks, progjdan additional
opportunity to resolve grievaaes at the local, project levélhe key objectives of the GRM
are:

i.  Record, categorize and prioritize the grievances;
ii. Settle the grievances via consultation with all stakeholders (and inform those
stakeholders of the solutions)

iii.  Forward any unresolved cases to the relevant authority.
It is vital that appropriate signage is erected at the sites of all works providing the public with
updated project information and summarising the GRM process, ingladimact details of
the relevant Project @act Person within the project implementation .uinyone shall be
able to lodge a complaint and the methods (forms, in person, telephone, forms written in
Kinyarwanda) should not inhibihe lodgement of angomplaint.

3. Grievance Redress process

1. Project Level Grievance Redresdlechanism: Grievance Redress Committee
As the GRM works within existing legal and cultural frameworks, it is organized in such a way
that the Grievance Redress@mittee (GRC) will compriseocal community representative,
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PAPs representative, womegpresentativeocal authority representaé at village and cell
levels, contractor and supervising finepresentative. Members of GRC are presented below
with theirroles and responsibilities:

Many project related grievances are sipecific. Often, thewre related to impactgenerated
during construction such as noise, dust, vibrattmmtaminationworkers disputeetc. Most

of the time they can be resolveehsily on site witlthe contractor commitment tmplement
the ESMP ad proper supervision bihe implementing agencies abistrict officials. Other
grievances are mer sensitive especially when they arebout land boundaries, or
misunderstandings betweeaffected householdsand the ontractor regarding access
arrangemenisproperties accidently damagég construction activitiesaccidents on sites
among othersAll these grievances and claims mhbstresolved as soon as they are received.

The grievancerocedureat project levelvill be simple ancadministered at the extent possible

at the local levels to facilitate access, flexibility and ensure transpateneyy feedback and
appeal. All the grievances will bechanneledvia the Grievance Relution Committees
purposelyestablishedor the project at Cell, Sector and District lev8takeholders will be
allowed to use any means easily accessible to them to voice their concerns and complaints such
as filling a grievance form, sending an emading phoneetc. ®@mplaints will be filled in a
Grievance Registethat will be distributed to PAPs free of charddter registration of the
complaint, an investigation will be carried out by the committee members to verify its
authenticity. Thereafter eesolution approach will be selected based on the findings. The
decisions of the action to be taken will be communicated to all involved parties mainly in
written form.

All measures will be undertaken to ensure that the grievance is solved amicablgrbtteve
concerned parties. the grievance is not solved aelClevel, Sector or District level courts
will be the lastresort. Efficiency in solvingthe grievances will be of paramount importance.
The selection of members for the sutmject grievanceammittee will be at the discretion of
the PAPs to decide basing on information providecheyRIUs

In practice,not many complaintsare expected. Tis is basedon the assumption that all
proposed works are within the road reserve areas assmsmdary citiesCoK and that
wetlands to beehabilitated under componenbg&longs to the governmenHowever, some
complaints are likely to be associated with construction impacts. Most are received directly on
site byt h e C o n$ite Manager/Eginserwho will mandatory be responsible to resolve
these issuesn site. Tle CSMwill inform theGrievance Committee (&C) of these complaints

and their outcomes, and of others not satisfactorily resolved th&@R@eshould take over.

The GRC will log these in the Complaints Registard inform theconcerned PIU (REMA,
LODA, CoK orSecondary City Districts.

At each level of the project GRC, complaints will be solved within a period-dB8&éurs or
otherwise handed to the next level. Once at judideargl, due process as mandatedhzylaw
will be followed depending on what the courts will require.
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Through citizen engagement meetings the PAPs will be informed of the different grievance
mechanisms in place for them to lodge their complaintsleasatisfactions.

V LABOUR RELATED'GRIEVANCEIMECHANISM
In order to create a working environment that provides safety and security to all workers,
contractors wil/| be required to sptharesgonds a wo
to the requirements of ESS2or direct workerghe mechanism should involve an appropriate
level of management and address concerns promptly, using an understandable and transparent
process that provides feedback to those concerned, without any retribution. The contractor will
inform the workers of the grievance mechanism at the time of hiring, and make it easily
accessible to them.

x For workers and labor contracting issues
() Individual labor disputes : Article 102 of law n° 66/2018 of 30/08/2018
regulating labor in Rwanda

Workers will elect representatives who will form a committee that will act as the Workers
Grievance Redress Committee. As mandated by article 102 of the law regulating labor in
Rwanda,thee mpl oyeesd representatives adetweeb!| vy se
empl oyers and empl oyees. I f empl oyeesd repr e
the concerned party refers the matter to the labor inspector of the areaheterrprise is
located. In the case &UDP-II, it will be the Distri¢ where works are being implemedtéf
the Labor Inspector dhe District fails to settle the dispute dwethe nature of the case or
conflict of interests, he/she refers the dispute to the Labor Inspector at the national level stating
grounds to refesuch a dispute. If amicable settlement fails at the national level, the case is
referred to the competent court.
In any case, the PIU will be informed from the beginning of any workers grievances and
provide insight and mediation if possible. The maitér be referred to the labor inspector
only if the PIU fails to do the mediation.

(i) Collective labor disputes: LAW N° 66/2018 OF 30/08/2018 regulating labor in
Rwanda

The law requires that collective labour disputes be directly notified to the labpercios of
the area by the workers representatives. Within this framework, any collective labor disputes
that will arise undelRUDP-II, will be addressed to labor inspector at District level for
assessment and settlement. In case of escalation, the mélttee veferred to the national
level.
Before escalating the collective labor dispute, the PIU though the Environmental and Social
Management Unit will be alerted. Necessary investigations will be conducted and the
contractor will be duly approached. Thmatter will be referred to the labor inspector only if
the PIUs and workers representatives fail at amicable settlement.
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x For workers safety issues
All grievances related to workers safety will be addressed though the Occupational Health and
Safetycommittee as required by Article 78 bktlabor law (see section 10).
x Grievance process for nodabor related issues involving project workers
In the project area there might be other conflicts related to relationships between the workers
and the local@mmunity. Depending on who is the aggrieved party, the following mechanism
will be used:
(i) A WORKER- AGAINST ANOTHER WORKER: These grievances will be
handled though the Workers Grievance Committee/representatives.
(v) COMMUNITY MEMBER 1 AGAINST A WORKER: If there is any grievances
from a community member against a worker, they will be handled though the
Workers Grievance Committees/representatives.
(V) WORKER - AGAINST A COMMUNITY MEMBER: The project will establish
a project grievance committee at variouselewof the local administration scheme
in Rwanda from the Cell, Sector up to the District government. This grievance
mechanism as described in the SEP and ESMF, will have the mandate of solving
all complaints and grievances related to project activitie$ ienpacting local
communities. Any grievance from a worker against a community member will be
handled though this committee.

V GRIEVANCE CHANNEL FOR:G.ENDER BASED VIOLENCE
As GBV/SEA/SH requires timely access to quality, mséctoral services and involves
confidentiality and inforrad consent othe GBV survivor. To this endINENFRA will
developa GBV Action plan that will include an Accountability and Response Framework, and
this will form part of project EESMP.The GBV Action Plan will identify service providers in
the project areas withimmum package of servicesdalth, psychosocial, legal/securitysafe
houséshelter,and livelihood. The GBV Action Plan will also provide enoudbtaikto allow
for the development of a localized referral pathsyayill establishproceduresf handling
casess part of the serviggovidersmapping The bidding documents will clearlgtine GBV
requirements, including the requirement for a do@ing works, separate facilities for women
& men, GB\+free zone signage

2. Judiciary Level Grievance Redress Mechanism
The project level process will not impeB&Psaccess to the legal systebecal communities
have existing traditional and cultural grievance redress mechasdusizi committees)
established and regulated bylaw no 37/2016 of 08/09/2016 determining organization,
jurisdiction,and competencand functioningof Abunzi committee.These are established at
cell and Sector level to solve community based conflicts and grievdreeregulatory body
being the Ministry ofJustice.This mechanism cannot be overlooked by the project. The
population can choose to use this channel instead of the project GRC. The escalation at this
level leads to the court proce#s any time, the complainant may take the matter to the
approprate legal or judicial authority as plewanda National Legal procedure.
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Figure 3: Grievance Redress Process the implementation of RUDH.
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Sector level(1-
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Abunzi
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Committee

_é_
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Resolutio
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1-5days

j
-

directly the contractor, at firshé Aggrieved Party (AP) will tak
his/her grievance tthe Construction Site Manager (C3Mf the
relevant subproject who will endeavour to resolve it immedial
The site Managerwill inform the environmentalofficer or the
appointed focal project at the district levelWhere AP is nof
satisfied, thecomplaint will be transferredo the Sub-project
Grievance Committee (G@} cell level For complaints that wer
satisfactorily resolved by the &5 he/she will inform th&sC and
the GC will log the grievance and the actions that were taken

There is also a possibility that the AP directly takes his
complainants directly to the GR@thout going to the CSM first
In this case, the GRC will solveworking with the CSM.

Regular court systems Gt PIU (LODA,

Ombudsman REMA, CoK)
Stage | Process Duration
la Since most of complaints during the execution of wankslves| 24hours
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Stage

Process

Duration

1b

The AP may choose to escalate the grievance to the A
Mediation Committeg especiallyif she/he is not directly linke
to the sukproject.

Not fixed

On receipt of the complaint, the GtEcell levelwill endeavour to
resolve it immediatelyin case the GC at cell leviil to solve the
complaint, it will be escalated to the GC at Sector lelfe
unsuccessfulthe GC or the complainanhen notifies District
Authority/CoK.

1-2 days at cel

level

1-2days
sector level

at

The District Authority of the secondary citieor CoK, as
applicable, will endeavour to address and resolve the com
and inform the aggrieved party. The District Authority will re
the complaint to the Project Implementatidnit (LODA, REMA,
and CoK with other unresolved grievances for th
consideration.

17 5 days

If it remains unresolved or the complainant is dissatisfigkl thie
outcome proposed by the Rlbke/she is free to refer theatter to
the court.

17 7days

If the issue remains unresolved through ttwurts, then the
ultimate step will be for the ombudsman. Tdeisionsat this
levelare final.

Not fixed

The dimension represented in purple is strictly for GBV rel:
matters. The AP will approactiirectly the GBV task force t
ensure her/his anonymity and safety. However, in case
complaint was addressed first to the Site Manager, the lat
required to immediately refer it to the task force. The GBV
force will work with competent authibies to ensure

Not fixed

Table7: Proposed Members of GRC and their role&DP-I1.

No | Member of GRC | Roles and responsibilities

1 | President(PAP |- Chairing meetings;

representative) | - Give direction on how received grievaneé be processed;

2The Abunzi Committee is statutory body responsible for conciliating parties in conflict with the aim of
consolidating national unity and peaceful coexistence among Rwandans.
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No | Member of GRC | Roles and responsibilities
- Assign organizational responsibility for proposing a response
- Referring cases to next level;
- Speaks on behalf of GRC and s/he is the one to report to th
or the sector
3 | Village leader - Represents local government at villdgeel;

Resolves and lead community level grievance redress
Sends out notices for meetings;
Records all grievance received and report them to next local

4 | Cell executive - Proposes responses to grievances and lead in res

secretary communitygrievance unsolved from village level;

- Records and reports all grievances received from village lea

- Chairs sensitization meeting at the cell level during pu
consultations meetings;

- Assists and guides in identifying vulnerable and disadvant
groups within the cell.

- Signs the valuations sheets for compensation facilitate a p
Resettlement Plan

Representatives | - Represents the interests of aggrieved parties
of PAPs - Give feedback on the efficiency of GRM

5 | Women and youth - Represent the interests of women and youth;

representatives | - Advocate for equity and equal opportunities;

- Help in prevention of sexual harassment and promote wellt
of the women and youth

- Take part in resolution of any grievance related to se
harassment and any gkr domestic violence that may arise;

- Mobilize women and youth to be active in income genera
activities specifically for opportunities in the projects intervent
areas.

6 | Contractor - Receive and log complaints/grievances, note date and
contactdetails, nature of complaint and inform complainant
when to expect response;

- Handle complaints revolved around nuisance resulted -
construction and endeavor to handle them satisfactory;

- Inform engineer (supervisor) and GRC of recei
complaints/grievances and outcomes and forward unres
complaints/grievance to GRC

- Attend community meetings, respond and react to P
complaints raised concerning the contractor.

7 | Supervisor - Represent client/LODA;

Republic of Rwanda

Ensure that all grievances raide/e been responded to, and t
the contractor responds to the complaints raised concerning

51



Stakeholder Engagement PlaiRwanda Development Projectl

No | Member of GRC | Roles and responsibilities

- attend community meetings respond to all concerns relate
RUDP-II from community

- Report on monthly basis the progress of GRM process

Table8: Proposed members of the GBV task fdozeRUDFP-II.

Institution Staff position

PIU National level (LODAREMA, CoK) | Social Safeguards Specialist

PIU (District level) Gender Monitoring Officer Environmental
and Social ManagemeSBpecialist

Contractor Human Resources Officer, Social Safegug
Specialist

Supervisor Social Safeguards Specialist

NGO in GBV prevention Designated representative

As mandated by the law on gender equality, wonepnesentation will make up at least 30%
of the GRC. All PAPs representatives will be directly elected by their padrthe number of
members may vary depending on the context and particularities of eagvogedi site
characteristics

The project wil make arrangements to facilitate any other person external to the project to
communicate with the project, to provide or request for information or file a complaint. These
arrangements are provided in the table Wwelo

Table 9: Other methods for stakeholders to communicate with the project by sending their
recommendations, claims, and observations

Project webpage a window of contact The ESF documents will be disclosed in
implementing agencies of the projécta
specific webpage will be prepared RUDP-1I i containing projeci
description, implementing arrangements and ESF docun
including to communicate with the team, and the email, phon
contact of the concerned PlBnvironmentalSpecialist or Socia
Safeguards Specialist.

Community In a community selection point or the district, a blackboard
project blackboard | project informaton, timeline, and information of the work
contractor, announcements will be placed and box for comment
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be placed with a lock so only the environmental or social officel
open and respond to any messagey. complaint from a third part

can beifed using this method.

Email, Telephone,
other media

All contacts of thehe environmental and social management bei
it PIU at National level or at District level will be made public to
used by any stakeholder or third party willing to ask for informat

provide suggestion or file a complaint.
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VI. INSTITUTIONAL ARRANGEMENT FOR SEP IMPLEMENTATION

1. Introduction
In this section the proposed organizational structure and management functions for the
stakeholder engagement function to successfully implement the ag&RIlescribedIn
accordance with the project components, the project will have the following impkgioant
units:

- Component & The CoKwill be the implementing agency

- Component 1IbREMA will be responsibléor the implementation of componentdorks.

- ComponenR. LODA at national level and the&x secondary cities at District leweill be
responsible for project implementatiadhjs component will have favo level PIU, one at
LODA and one at each District.

2. Responsible team andupport
Due to the fact that stakeholder engagement activities will influence all implementing agencies
namely LODA and Secondary cities governments (Musanze, Rubavu, Rusizi, Huye, Muhanga
and Nyagatare), CoK and REMA, there is a need to ensure all concayeadies and
individuals are included or kept informed on #takeholder engagement process.

Figure 4. SEP implementation arrangements
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MININFRA
- ESMC: Envircnmental and Social Mnagement . di - 5
£ | coordinator Project Coordination Unit
= | ES Emironmental Specialist Environmental and Social
= 555: Social Safeguards Specialist g
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In order to ensure a harmonized way of ESF implementation, there vaiti Bevironmental
and Social Manageme@bordinator (ESMC) based MININFRA. The prime responsibilities
of the ESMC wiill be to:
- Coordinate implementatioof SEP and others ESF reqermentsacross all implementing
agencies
- To ensure compliance withSS10requirements by all project actors including contractors
- To build the capacity ahe ESF teams at national and District level
- To consolidatsSEPimplementation reports from all implementing agencies
Under the ESMC in MININFRA, &h PIU will have an Environmental and Social
Management Unit composed of a Social Safeguardsi8lst and aknvironmentaBpecialist
responsible for overseeing and odioating all activities associated with stakehoddér
engagement, manage all activities related to database, logistics, and interaction with other
departments of Implementing Agencigbe responsibilities wilbethe following:
i.  TheEnvironmental an&ocial Management Unit at each PIUs will directly manage the
implementation of community engagement activities
ii.  For component 3 ambovementioned Districts will have their own environmental and
social management unit witknvironmental and Social Managent Specialists
District based safeguard staff will be supporting the Digtrintonitoring effectiveness
of SEP, represent amaeriodically report to LODA issues and concerns related to
Stakeholder Engagement.
The Environmental and Social managememitUat LODA, REMA and CoK adh the
Environmental and Social Management Speciadist District level will supervise the
implementation o&ll planned stak®lder engagemeiatctivities Furthermorethe Safeguard
teamwill ensure that all stakeholder engagement aspects are a permanent itengbiiealél
management agendasd that all actions arising from management decisions are implemented.
They play a critical role as internal change agent for environmental/sodiatakeholder
related matters ithe PIU. This becomes important if environmental/social and stakeholder
risks identified neesito be escalated for hightgvel decisioamaking to idetify a resolution.
The ESFteam is requiredo remain actively involvedvith the ESIA and RAP process
implementation in order to identify potential risks or oppdttes and ensure that the
necessaryadministrative support is provided. Moreover, grievances submitted as a result of
project implementation, land acquisit/resétlement processes netxbe addressed under the
GRM schemeResponsibilities of th&afeguard tearare detailed in sections below

1) ESFteam based at PIUn LODA , REMA and CoK
The team is comprised &nhvironmentaland Social Specialisseated in LODAREMA and
CoK. The team main role is tg¢detailed responsilities are described in the B8~ and the
Operational Manual of the project)
i.  Oversee all environmental safeguarding aspects of project activities implemented under
the Rwanda Urban Development Fexdjll;
ii. Lead the development of guidelines/manuals and trainings materials for local
government to support implementation of the SEP and other safeguard instruments;
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iii.  Ensure a satisfactory implementation of the SEP through frequent visits to project sites;
iv.  Assess closely the efficiency of GRM and reguladgnmunicate wittGRCs
v. Ensure capacity building is provided to the GRCs through trainings
vi.  Update SEP as required and recommamadecessary changes;
vii.  Report on quarterly and annual basis the progress of SEP to the WB and facilitate
external environmental audits if required

2) ESF staff based ateachDistrict
Those will beRUDP-II staffs based at secondary city district supportiregPIU in fulfilling
ESF obligatiors. District Environmental and Social Management Specialibtoversee and
monitor projectads as pect shealtheahdadafetd Thie anaine nv i r
responsibilities will include but not limited to:

I.  Supporting PIU Environmentaind Social Management Unih LODA, in assessing
the effectivenesef SEP;
ii.  Carryout regular site vistand take records of grievances logged by contractor and
grievance committee and ensure complaints/grievances are handled following GRM;
iii. Establish andmaintain effective working relationships with safeguarding experts
working for contractor and supervisor;
iv.  Liaise withdistricts supervisor and contractaosensire that stakeholder engagement
requirements/protocols are understood,
v. Carryoutregulast akehol der s consultation, risk
mitigation measures for emerging issues;
vi.  Collect necessary data related to SEP and arrange field visits as required by PIU;
vii.  Report the implementation status of SEP and represent LODA fieldllactivities
including meetingsvith stakeholders at district level.
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VII. MONITORING AND REPORTING

1. Introduction
Monitoring and evaluation of the stakeholder process is considered vital to ensure District
Authority and the CoK are able to respondtientified issues and alter the schedule and nature
of engagement activities to make them more effective. Adherence to the following
characteristics/commitments/activities will assist in achieving successful engagement:

I.  Sufficient resources to undertake thngagement;

ii.  Inclusivity (inclusion of key groups) of interactions with stakeholders;

iii.  Promotion of stakeholder involvement;

iv.  Sense of trust in District/CoK leadership shown by all stakeholders;

v. Clearly defined approaches; and

vi.  Transparency in all activities
Monitoring of the stakeholder engagement process allows the efficacy of the process to be
evaluated. Specifically, by identifying key performance indicators that reflect the objectives of
the SEP and the specific actions and timings, it is possiblettorbonitor and evaluate the
process undertaken.

Two distinct but related monitoring activities in terms of timing will be implemented:

I. During the engagement activities: shortterm monitoring to allow for
adjustments/improvements to be made during engageaned
ii.  Following completion of all engagement activitiesreview of outputs at the end of
engagement to evaluate the effectiveness of the SEP as implemented.
A series of key performance indicatdis monitor the implementation of SHRave been
developed as follows:

U0  Number of public hearings, consultation meetings and other public discussions/forums
conducted within a reporting period (e.g. monthly, quarterly, or annually);

Frequency of public engagement activities;

Geographical coverage ptiblic engagement activities

Number of participants in different engagement activitigsere applicable)

Newly identified stakeholders

Number of locations and Universities covered by the consultation process;

Number and details of vulnerable indivals involved in consultation meetings;

Number of public grievances received within a reporting period (e.g. monthly,
guarterly, or annually) and number of those resolved within the prescribed timeline;
Type of public grievances received;

Number of pess materials published/broadcasted in the local, regional, and national
media;

[t R e B S o A o A O

cC: C:
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2. Reporting

) Quarterly Reports
The PIUs will prepare brief quarterly reports on stakeholder engagement activities for the
World Bank, to include:

1 Stakeholder activitiesonducted on quarterly basis;
Public outreach activities (meetings with stakeholders);
Entries in the grievance register;

New identified stakeholder groups.

Emerging new issues or challenges

= =4 4 A

(i) Annual/final Stakeholder Engagement Reports
The PIUs will compi¢ a report summarizing SEP results on an annual basis. This report will
provide a summary of all public consultation issues, grievances and resolutions. The report will
provide a summary of relevant public consultation findings from informal meetingsaheld
community level.

These evaluation reports should be submitted to World Bank and a summary of the results will
be provided for the annual report.

(i)  Reporting Back to the Communities
It wi || be PI UsO®O responsi bi Imattergrelatiogtor eport b a

1 Main findings from the annual monitoring;

1 Sharing and publish reports and have them available on PIUs website and copies sent
to stakeholders (District, local authoritjgSRCsetc.).

1 Summary of findings published on notice boards.

1 Maintain a website with all ESF documents and report public

In the ESIA RAP and LMP implementation repottgere will be a review of the engagement
activities conducted; levels of stakeholder involvement (particularly for affected communities,
women, youth ad vulnerable people/groups); the issues discussed and outcomes; and the
extent to which stakeholder priorities, issues, and ewmrsc are reflected in thespors,
particularly with respect to mitigation and monitoring strategies aoedan the project &F
documents.
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